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ObsacTh NpUMEHeHus

@®onx oueHouyHbix cpenctB (OOC) — saBnsercs 00sM3aTENBbHBIM TNPHIOKEHHEM K paboueit
nporpaMMe JAUCHUIUIMHBL «/leToBOM HMHOCTpaHHBIN s3bIK» M 00ECHEYMBAET IPOBEPKY OCBOCHHUS
IUTAHUPYEMBIX PE3YJIbTaTOB 00yUeHHsI (KOMIIETEHIMI U MX MHIMKATOPOB) MOCPEACTBOM MEPOIPUATUI
TEKYyLIEH ¥ IPOMEKYTOUHON aTTeCTalluy 10 AUCLHUILINHE.

Hesn 1 3a1aun PoHIA OLIEHOYHBIX CPEACTB

HGHBIO q)OHZ[a OILICHOYHBIX CpC,HCTB ABIIACTCA yCTaHOBHeHI/Ie COOTBCTCTBUA ypOBHH IIOATOTOBKHA
obOyJarontuxcst TpeOoBaHUAM (QeaepaaTbHOTO TOCYAAPCTBEHHOTO 00pa30BaTEIbHOTO CTaHAapTa.

JI1st TOCTHOKEHHMS ITOCTaBIeHHOH 11e7 DOHI0M OIIEHOYHBIX CPEACTB IO TUCIHUILIHHE «J]eoBoi
WHOCTPAHHBIN S3BIK» PEIIAIOTCA CIACAYIOIINE 3a1aUHu:

— KOHTPOJIb M YIPABJICHHE IMPOIECCOM MPHOOpPETEHUs OOYYAIOIIMMUCS 3HAHWMA, YMEHUH H
HAaBBbIKOB, HpGI[yCMOTpeHHLIX B paMKax IIaHHOfI JUCLIUILIINHEI,

— KOHTPOJIb U OIICHKA CTETICHH OCBOCHHSI KOMIIETECHIINM, TIPETYCMOTPEHHBIX B PaMKax JTaHHOU
JOUCLUATIIINHBI;

— obecrneueHne COOTBETCTBUSI Pe3y/IbTaTOB O0y4YeHHs 3aqadyaM Oynymied npodeccuoHanbHON
NCATCIIBHOCTHU qepe3 COBepHICHCTBOBaHI/IC TpaI[I/ILII/IOHHI)IX nu BHe[[peHI/Ie MHHOBAIIMOHHBIX MECTOJI0B
oOyudeHus B 00pa3oBaTeNbHBII Mpoliecc B paMKaxX JaHHOW JUCIUILTHHBIL.



1. MIEPEYEHb IIVIAHUPYEMBIX PE3YJIbBTATOB OBYYEHHUSA 11O

JTUCHMILINHE,

COOTHECEHHBIX

C IINTAHUPYEMBIMHA

PE3YJbTATAMM OCBOEHHMSA OBPA3OBATEJBHOM ITPOT'PAMMBI

B pesynbrate ocBoenust OIl maructparypbl 00y4arouiuiicss JOJMKEH OBIAJIETh CIEAYIOIMIUMU
pe3ysbTaTaMu 00y4eHHMs 10 AUCLIUILINHE!

Kon
KOMIIeTeHIH I

HaumeHoBaHMe KOMIIETEHIIUHU

Koa n HaumeHoBaHHe HHAUKATOpa
JOCTHKCHUHA KOMIICTCHIINH

VK-3

Crnioco0eH OpraHnu30BbIBaTh U PYKOBOJUTD
paboToll KOMaH Ibl, BEIpAOaTHIBasi KOMAHIHYIO
CTPAaTCTUIO AJid JOCTUKCHUA MMOCTaBJICHHOMN

Lean

3-YK-3 — 3HaTh: METOTUKH
(hopMHupOBaHUS KOMAH]T;

MeToAbI 3)(HEKTUBHOTO PYKOBOJCTBA
KOJUICKTUBAMU;

OCHOBHBIC TEOPUH JTUICPCTBA U CTHIIH
PYKOBOJCTBA.

V-VK-3 — YMeTs: pa3pabarbiBaTh IJIaH
TPYIIOBLIX U OpTaHNU3allMOHHBIX
KOMMYHHUKALMI IPU HOJATOTOBKE U
BBIMTOJIHCHHUHU TIPOCKTA;
c(hopMyJIMPOBATh 331a4H WICHAM
KOMaHAbI AJ11 JOCTHXKCHUA
TMOCTaBIICHHOM IICIIH;

pa3pabaThiBaTh KOMaHIHYIO CTPATETHIO;
npUMeHATh 3Q(QEeKTUBHBIE CTHITN
PYKOBOJICTBA KOMaHIOH JUIst
JOCTIDKEHHS TIOCTABICHHOM TEITH.
B-YK-3 — Brnagets: ymeHuem
aHAJTM3UPOBATh, TPOCKTUPOBATH U
OpPraHu30BbIBATE MEKIIMYHOCTHBIC,
IPYMIOBBIC U OPraHU3alHOHHBIE
KOMMYHHKAIIUU B KOMAHJIE TS
JIOCTH>KEHHUS TTOCTABJICHHOM I1EJIH;
MCETOJIaMU OpraHu3alivui U yIIpaBJICHUA
KOJIJICKTHBOM.

YK-4

Crnioco0eH NpuMeHSTh COBPEMEHHbBIE
KOMMYHHMKaTHUBHBIE TEXHOJIOTHH, B TOM YHUCIIE
Ha MHOCTpaHHOM(BIX) sA3bIKE(axX), AJIs
aKaJIeMHUYeCKOTo U MpopeCcCHOHATHLHOTO
B3aUMOJCICTBUSA

3-YK-4 — 3unate: nmpaBuia u
3aKOHOMEPHOCTH JIMYHOU U JIEITOBOM
YCTHOM Y TMCBMEHHON KOMMYHMKAIUU;
COBpEMEHHBIE KOMMYHUKATHBHBIC
TEXHOJIOTHH Ha PYCCKOM U
WHOCTPaHHOM $I3bIKaX;
CYIIECTBYIOIIHME MPodecCHoHaIbHbIE
cooOmiecTBa i TPo(hecCHOHATIBLHOTO
B3aUMO/ICHCTBUSI.

V-YK4 — YMmeTs: NIpUMEHATh Ha
MPAKTUKE KOMMYHUKATHBHbIC
TEXHOJIOTHH, METO/IbI M CITIOCOOBI
JIeJI0OBOTO OOIIEHUS IS
aKaJeMHUYECKOro U MPO(ECCHOHATBHOTO
B3alMO/ICIICTBHUA.

B-YK-4 — Binagers: METOIUKOMN
MEXJIMYHOCTHOTO JIETIOBOTO OOIIIEHHUS
Ha PYCCKOM M MHOCTPAaHHOM SI3BIKaX, C
MIPUMEHEHUEM MTPOPECCHOHATBHBIX
S3BIKOBBIX ()OpPM, CPENICTB U
COBPEMEHHBIX KOMMYHHKATUBHBIX
TEXHOJIOTHUH.




3-YKII-1 — 3uars coBpeMeHHbIE
IM(POBBIC TEXHOJIOTHH, UCTIOIb3yEMbIC
JUTSL BRICTPAUBAHUS JICIIOBOM
KOMMYHHKAIIUU H OPTaHU3aIIN
WHIUBUIYAIbHON U KOMaHIHOW
paboThL.

V-YKII-1 — Ymers moabupath
Hau0OoJIee pesieBaHTHbBIE IU(PPOBBIC

CrnocobeH pemiaTh UCCIEeI0BATENbCKHE,
HAYYHO-TEXHHUUYECKUE U IPOU3BOJICTBCHHBIC
3aJla4yd B YCIOBHUSAX HEOMPEIEICHHOCTH, B TOM

VYKII-1 YHUCJIE BBICTPAUBATh JICJIOBYI0 KOMMYHHUKAILIUIO
PEIICHUS [T TOCTHKEHHUS
Y OPTaHHU30BBIBATH PA0OTY KOMAH/IBI C IIOCTABIEHHEIX NeNeii | 3a71at, B TOM
HCIION30BAHUEM LH(PPOBBIX PECYPCOB U 4HUCIIe B YCIIOBUSIX HEONPEIEICHHOCTH.
TexHoJoruii B 1tu(ppoBoi cpene B-YKII-1 — Brnagets HaBbiKamu

pELLIEHUs UCCIEN0BATENBCKUX, HAYYHO-
TEXHUYECKUX U MTPOU3BOJICTBEHHBIX
3a/1a4 ¢ UCIOJB30BAHUEM MU (PPOBHIX
TEXHOJIOTHH.

1.2. Smanot hopmuposanus komnemenyuit ¢ npouecce oceoernus OOII mazucmpamypot

KoMmnoHeHThl KOMIETeHIMH, Kak MpaBWio, (OPMHUPYIOTCS IPH H3YYEHUHM HECKOJIbKUX
JUCLHUIIIMH, a TaKK€ B HEMAJIOM CTENEHHM B mpolecce npoxoxiaeHus npaktuk, HUP m Bo Bpems
CaMOCTOsTeNIbHONW paboThl oOyuatomierocs. Beimonnenue u 3amura BKP sBisrorcs Bunom ydeOHOM
JeSITeJIbHOCTH, KOTOPBIN 3aBepiIaeT rnpouecc GOpMUPOBAHUSI KOMIIETEHIUH.

MecTo AMCUMIUIMHBI U COOTBETCTBYIOLIUI 3Tan (OPMHUPOBAHUS KOMIIETEHUUH B LEIOCTHOM
IpoLecce MOJArOTOBKM IO 00pa30BaTelbHOM MPOTrpaMME MOXKHO OINpEAEIUTh [0 MaTpulle
KOMIIETEHIIUH, KoTopas npusoautcs B [Ipunoxenun.

Oranbl GOpMUPOBAHUS KOMIIETEHILIUU B IIPOLIECCE OCBOCHUSI IUCLUIUINHBI:

- HAYaJbHBIH 3Tall — Ha 3TOM JTane (OPMHUPYIOTCS 3HAHUEBBIE M HMHCTPYMEHTAJIbHBIE
OCHOBBI KOMITETEHIIMH, OCBAaHBAIOTCS OCHOBHBIE KaTeropuu, GopMHupyroTcsi 6a30Bble yMeHUs. CTyIeHT
BOCIPOU3BOAUT TEPMHUHBI, (AKThI, METO/IbI, TOHATHUS, IPUHLIMIIBI U MPaBUJIa; peraeT yueOHble 3a1a4u
o oOpasiy;

- OCHOBHOM »Tam — 3HAHUS, YMEHHs, HaBBIKM, oOecrneunBae (GopMUpOBaHUE
KOMIIETEHIINY, 3HAYUTEIBHO BO3PACTAIOT, HO €Ill€ HE JOCTUTal0T UTOTOBbIX 3HaueHui. Ha 3ToM stame
CTYAEHT OCBaMBaeT aHAJUTUYECKHE ACUCTBUS C MPEJAMETHBIMU 3HAHUSAMU 110 JUCLHUIUIMHE, CIOCOOEH
CaMOCTOSITENIbHO pelaTh y4yeOHbIE 3aJaul, BHOCS KOPPEKTHUBBI B aJIFOPUTM JIEHCTBUMN, OCYIIECTBIASA
KOPPEKILHIO B X0/l pabOThI, IEPEHOCUT 3HAHUS U YMEHHUS Ha HOBBIE YCIIOBUS;

- 3aBepLIAIOIIMI 3Tall — HA JTOM JTale CTYACHT JOCTUIaeT MTOIOBBIX ITOKA3aTENe IO
3asiBJICHHON KOMIIETEHIIMH, TO €CTh OCBAalBAET BECh HEOOXOAMMBIN 00BEM 3HAHUM, OBIIAJIEBAET BCEMU
YMEHUSMH U HaBBIKaMU B cepe 3asBiieHHON komneTeHIMH. OH crocoOeH UCIONIb30BaTh 3T 3HAHUS,
YMEHHsI, HaBbIKW IIPU PEIIEHUH 3a/a4 MOBBIIIEHHON CII0KHOCTH U B HECTAHAAPTHBIX YCIOBHUSX.

Otansl  (GOPMHUPOBAHUS KOMIIETEHIIMH B XOJ€ OCBOEHHUS JUCIHMIUIMHBI OTpPakaroTcs B
TeMaTHU4eCKOM IutaHe (cM.I. 4 paboydeil mporpaMMbl TUCHUIUIMHBI).

1.3. Ca3b Mexkay (popMupyeMbIMH KOMIIETEHIUAMH M GOpMaMU KOHTPOJIS MX OCBOEHUS

Ne n/m Koutpoaupyembie NHaukaTop 10CTHKEHUS] KOMIIETEHIIUH HanMeHoBaHue
pa3aeJibl (TeMbl) OLICHOYHOI' 0
JUCHHUMIMHBI cpecTBa TeKyLIel
U MIPOMEKYTOYHOMH
aTTecTAlNHU
Texkymmii KOHTPOJIb, 1 cemecTp
1. Management yK‘3, yK‘4, yKH‘l KP Ne 1
A3
IIp3
Hxn




Oc¢

Management Process

VYK-3, VK-4, YKII-1

KP Ne 2
A3

IIp3
JIK

Ped
T

IIpome:KyTOUYHBIH KOHTPOJIb, 1 ceMecTp

3a4€CT

YK-3, YK-4, YKII-1

HrorossIit TecT
YcrtHOC
cobece0BaHme
IlepeBon

Texymmii KOHTPOJIb, 2 ceMecTp

Marketing

VK-3, VK-4, YKII-1

KP Ne 1
A3

IIp3
JIKm

Oc

Human Resources

VK-3, VK-4, YKII-1

KP Ne 2
A3

IIp3
Jkn

Ped
T

HToroBblii KOHTPOJb, 2 cEMeCTP

3a4eT C OLICHKOU

VK-3, VK-4, YKII-1

HWtoroBoiii TeCcT
VYcrHOS
cobecemoBanue
IlepeBon




2. Onucanne nokasareseidl M KpUTepHeB OLCHUBAHUS KOMIIETEHIMH Ha PA3JIMYHBIX 3Tanax ux GopMHpPOBaHHs, ONIMCAHNE LKA OLleHUBAHUS
KoHeuHbIMU pe3ynpTaTaMu OCBOEHMS IMPOrpaMMbl JTUCLMILIMHBI SBISAIOTCS CPOPMHUPOBAHHBIE KOTHUTHBHBIE NECKPUIITOPBI «3HAThY», «YMETbY,

«BJIAZIETH», PACIIMCAHHBIE IO OTAEIbHBIM KOMIIETEHLIUAM, KOTOpbIE IpUBEAEHbI B I1.1.1. @opMupoBaHue 3TUX IECKPUITOPOB MPOUCXOAUT B IPOLECCE

M3y4YeHUs TUCLIMILIMHBI 10 3TalaM B paMKax pa3IMYHOIo BU/a y4EOHBIX 3aHATHH U CAaMOCTOSITEIbHON paboThI.
Brinenstores Tpu ypoBHSI COOPMHPOBAHHOCTH KOMITETCHIIMI HA KaXX/I0M dTare: HOPOTOBbIi, TPOJABUHYTHIA U BHICOKHIA.

Huxe noporosoro

CTy,Z[CHT HC B COCTOSAHUU MPOACMOHCTPUPOBATH 06J'Ia)13.HI/Ie KOMIICTCHIIUSAMU B

CTaAaHJAPTHBIX CUTYyallusX.

YpoBHHU Conep:xarejibHOE OcHOBHbBIE MPU3HAKHU BbljIeJIeHUsI YPOBHA BPC, ECTS/MIsatudapabuas
onucaHue YPOBHS % HIKAJIA VI OLeHKH
OCBOEHHsI | DK3aMeHa/3a4eTa
Boicokuii TBopueckas nesTeNbHOCTE | BKiarouaem Huxcecmoswuil yposeHs.
Bce suovl komnemenyuti CTyneHT AeMOHCTpUPYET CBOOOAHOE 00IaiaHue
chopmuposaHvl Ha 8bICOKOM KOMIIETCHIIMSIME, CITIOCOOCH MPUMECHHTD UX B A/
VPOBHE 6 COOMBEMCMBULL C HECTaHAAPTHBIX CUTYAIIUSX: TIOKA3bIBACT 90-100 Otimtio/
yenamu u 3a0a4amu YMEHHE CaMOCTOSTEIIbHO IPUHUMATE PEIICHUE, JauTeHo
OUCYUNTIUHDBL pemiats mpodiieMy/3a1ady TeOpeTUIECKOro UITu
MIPHUKJIATHOTO XapaKTepa Ha OCHOBE N3YYCHHBIX
METOJIOB, IPUEMOB, TEXHOJIOTUI
IIpoaBuHYTHII [Ipumenenne 3HaHWA W | Briarouaem Hudicecmoswuil ypogens.
Bce 6udvl komnemenyuti yMmeHuii B Oonee mupokux | CTyAeHT MOKET JI0Ka3aTh BIAJCHHE B/
cihopmuposanvl Ha KOHTEKCTaX y4eOHOH W | KOMIETCHIMSIMHE: IEMOHCTPUPYET CIIOCOOHOCTh 85-89 OueHb XOpomIo/
NPOOBUHYMOM YPOBHE 8 npodeccnoHanbHOM co0uparth, CHCTEMATU3UPOBATh, AHATTU3UPOBATh 3auTeHo
coomeemcmeuu ¢ yeusiMu U | IeATEIbHOCTH, HEXKEIH IO | M IPAaMOTHO MCIOJB30BaTh HHPOPMAITUIO U3
3a0auamu OUCYUNTUHBL oOpa3ity, Oonbleilt 1oyel | caMOCTOSITENFHO HalIEHHBIX TEOPETUUECKUX
CaMOCTOSITEIIEHOCTH Y | UCTOYHUKOB M HIJUTFOCTPUPOBATH UMHU C/
WHUIUATUBBI TEOPETUUECKHE MOJOKESHHS UM 00OCHOBBIBATH 75-84 Xopormo/
MPAKTUKY TPUMCHCHHS. 3a4TeHO
IToporossrit PenponyktuBHas CryneHt JEMOHCTPUPYET BIIaJICHUE 65-74 D/Y noBnerBopuTenbHO/
Bce suovl komnemenyuii JeSATEIILHOCTD KOMIICTCHIIMSIMH B CTAaHJAPTHBIX CHUTYAIUAX: 3auTeHo
chopmuposarvl Ha NOPO2OBOM W3JIaraeT B IpeJeliax 3a1aq Kypca TCOPETHICCKH
ypogue Y TIPAKTHUUYECKU KOHTPOIUPYEMBI MaTepHall. 60-64 E/locpenctaentio
/3auteHo
OTCyTCTBHE PU3HAKOB IIOPOTOBOTO YPOBHS: KOMIICTCHIIMA HE COPMHUPOBAHBI. 0-59 HeynosnerBopurensHo/

3autreHo




OueHuBaHue pe3yjabTaToB OOYYEHHsS] CTYICHTOB M0 JUCHMIUIMHE OCYIIECTBISETCS IO

PCriIaMCHTY TCKYIICTO KOHTPOJIA U HpOMe)KYTO‘IHOI\/II aTTCCTalluH.

Kputepun oneHuBaHuSI KOMIIETEHIIMI HA Ka)KJIOM 3Tare U3y4eHUs TUCHUIUIMHBI ISl KaXKI0ro
BUJIAa OIICHOYHOTO cpeacTtBa M mpuBojsaTcs B 1. 4 @OC. UToroBelii ypoBeHb CHOPMUPOBAHHOCTU
KOMIETEHIIMH TIPU U3yYEeHUH JUCLMILTUHBI ompenaensercs no tabmuue. [Ipu sTom cienyer noHUMAaTh,
YTO IPAHMIIA MEXKTY YPOBHIMHU ISl KOHKPETHBIX PE3YyIbTAaTOB OCBOSHUS 00pa30BaTEIbHOMN MPOTPaMMBbI

MOXCET CMCIIATHCA.

YpoBenb chopMHPOBAHHOCTH Texkymmii KOHTPOJIb IIpome:xyTouHast
KOMIIeTeHIIUH arrecranus
BBICOKMH BBICOKHMH
BBICOKUI NnPOOBUHYMbLUL 8bICOKUL
BbICOKULL NnPOOBUHYMbLIL
Nnopo2osblil 8bICOKULL
BbICOKULL nopo2oaulil
MIPOJIBUHYTHIN NPOJABUHYTHII NPOABHHYTBII
NnPOOBUHYMbLLL Nnopo208wiil
nopo2oawlil npPOOBUHY MBI
IIOPOTrOBBIN NOPOrOBbIN NOPOroBbIN
HHSKE TTOPOTOBOTO TMOPOroBbIN HHKe TOPOroBOro
HM:Ke TIOPOroBOro -

3. MeTtoanyeckue MaTepuajbl, onpenesiolie MPoUelypbl OLEeHUBAHUS 3HAHMI, YMEHHIA,

HABBIKOB H (I/I.TII/I) onbITa Jd€ATCIbHOCTH,

KOMIIeTeHIIMH

XAPaKTEePU3yrOIIuX I3Talbl (l)OpMHpOBaHI/Iﬂ

— MHrorosas arrecTanus Mo AUCHUIINIMHE ABJILACTCA HMHTCTPAJIbHBIM ITOKA3aTCJIEM KadcCTBa

TEOPETUYECKUX M MPaKTUUYECKUX 3HAHUM M HABBIKOB OOYYAIOIIMXCS MO JUCHUIUIMHE U
CKJIa/IBIBAETCS U3 OLICHOK, MOJIYYEHHBIX B XO/I€ TEKYILEH U POMEKYTOYHON aTTECTALINH.
Tekymias aTrectanys B CEMECTpE MPOBOAUTCSA C LENbI0 00ECHedYeHHs CBOEBPEMEHHOMN
00paTHOUM CBS3U, M KOPPEKIHMH OOY4YEHHUS, AKTUBHU3AIMU CAMOCTOSTEIBHOW pPabOThI
o0yJaromuxcs.

[IpomexyTouHass arrectanus MpeAHa3HauY€Ha s OOBEKTHMBHOTO MOATBEPKICHUS U
OLICHMBAHMSI JIOCTUTHYTHIX pE3yJbTaTOB OOY4YEHMs] T[OCJI€ 3aBEpLICHUS U3YyYeHUs
JUCLUIUINHBI.

Tekyias aTTecTalus OCyIIECTBIISETCS JBa pa3a B CEMECTP:

o koHTposbHas Touka Ne 1 (KT Ne 1) — BeicTaBisieTcsi B 3JIEKTPOHHYIO BEIOMOCTh HE
no3nHee 4 Henmenu y4deOHOro monyss. Bkimowaer B ceOsi OLEHKY MepONpHUSATHN
TEKYIIEro KOHTPOJII ayJUTOPHOW M CaMOCTOSITENIbHOM padoThl 00ydaromerocs mo
paszenaM/TemMaM y4eOHOH TUCIMIIIMHEI ¢ | 1o 4 Heneno y4eOHOro MOTyJIs.

o koHTposabHas Touka Ne 2 (KT Ne 2) — BeicTaBisieTcsi B 3JIEKTPOHHYIO BEIOMOCTh HE
no3nHee 8 Henmenu Moxaynsa. Bximrouaer B ce0st OLIGHKY MEPONPHUSATHH TEKYIEro
KOHTPOJISL ayTUTOPHON U CaMOCTOSITEIIBHOM paboThl 00y4aroIIerocs o paszaenam /
TeMaM y4yeOHOI TUCIMIUIMHEI ¢ 5 10 8 HeJeo y4eOHOr0 MOTYJIs.

Pe3ynbrarhl Tekymied U NMPOMEKYTOYHOM aTTecTalMd IMOABOJATCS IO IIKajie OauibHO-
PEUTHHTOBOM CUCTEMBI.



JTan pedTHHIOBOIi cucTeMBbI / Heneas Bann
OueHo4Hoe cpeaCcTBO MuHivyn™ Maxcimyn
Tekyiasi aTTecTanus 1-8 36 - 60% ot 60
MaKCHMyMa

KontpoabHasi Touka Ne 1 4 18 (60% ot 30) 30
IIpezenmayus 2 60% ot M1 M1
Joxnao 4 60% ot M2 M2
KonTtposabHas Touka Ne 2 8 18 (60% ot 30) 30
Occe 6 60% ot T1 T1
Tecm 8 60% ot T2 T2
IIpomexyTOUYHAs aTTeCTALUS - 24 — (60% 40) 40
3adyer / 3a4eT ¢ OLIEHKOH -

Hmozoswiii mecm - 60% ot K1 K1
Ilepesoo - 60% ot K2 K2
Yemnuoe cobeceoosanue - 60% ot K3 K3
HUTOI'O no nucuuninHe 60 100

* MUHMMAabHOE KOJIWYECTBO OA/IOB 3@ OLIEHOUYHOE CPEACTBO — 3TO KOJIMYECTBO OajlioB, HaOpaHHOE
o0y4aromuMcsi, NP KOTOPOM OLIEHOYHOE CpPEACTBO 3aCUUTBIBAETCS, B IPOTHBHOM Cllydyae
o0yyaroImuiicst JOHKEH JTUMKBUAUPOBATH MOSIBUBILYIOCS aKaJIEMUYECKYIO 3aJI0JKEHHOCTh 110 TEKYIIEH
WM IPOMEXYTOUHOH arrecTani. MUHUMAaJIbHOE KOJMYECTBO 0alIOB 3a TEKYIYIO aTTECTAIUIO, B T.4.
OTJEJILHOE OLICHOYHOE CPEJCTBO B €€ COCTaBe, U MPOMEXYTOUHYIO aTTecTalnuio cocrasiser 60% ot
COOTBETCTBYIOILIUX MaKCUMAaJIbHbIX OaJlJIOB.

Onpeodenenue donycoe u wimpagos
Bonycwi: noowpumenvHnvle 6anivl cmyoenm noayuaem K c6oemy petimunzy 6 Konye cemecmpa:
— 30 GKMUBHYIO U pe2yIsAPHYI0 paOOmYy HA 3AHAMUSX,
—  3a meopueckue pabomol.
bonyc (npemuanvhvie 6annvl) ne modcem npegviuiams 5 6annos, emecme ¢ oannamu 3a mexKyuwiyro
ammecmauyuto — He 6o.1ee 60 6annoe 3a cemecmp.

UImpagher: 3a neceoespemennyro coauy 00k1aoa, npeseHmayuu, 3cce, CaAMOoOCmosImenbHou pabomul
MAKCUMANIbHASL OYeHKA Modcem Obimb chudicena Ha 20 bannos (unu 20%), HO He HUdHCE MUHUMATLHO20
banna 3a oyeHouHoe cpedcmeo



4. TunoBble KOHTPOJIbHbIE 321aHUA /1N HHbIEe MaTepPHaJIbl, He00X0AUMBIE 1JIsl OLlCHKH 3HAHMH,
YMeHHUii, HABLIKOB

4.1. 3ayer

4.2. llepeBon

4.3. dcce

4.4. KoutpoabHas padora



MUHHUCTEPCTBO HAVKHU U BBICIIETO OBPA3OBAHUA POCCUNCKOW ®EJEPAIINU
®EJEPAJIBHOE FOCY/IAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YUPEXJAEHUE BBICLIEIO OBPA30BAHUS

«HaumoHanpHBIA HCCIENOBATEAbCKUN SACPHBIUA yHUBepcUTEeT « MUDU»

OOHMHCKMV MHCTUTYT aTOMHOV SJHepPreTUKM —
drmman demeparbHOTO rocyAapCcTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOTO YUpeXIeH s BBICIIIero 00pa3oBaHMs
«HarnyoHasIbHbIN MccTIeoBaTeIbCKU SaepHbI yHVBepcuTeT «MUDV»

(IATD HUSTY MU®U)

UHCTUTYT OBIIEN MPO®ECCUOHAJIBHON MOATOTOBKH
Kagenpa JIunrsucruyeckoii moaAroTOBKU

Hanpasnenue 38.04.02 «MeHeaKMeHT»

Oo6pazoBatenpHas «JlorucTHUeCKHit MEHEIKMEHT
nporpamma

Jucnunnuza «/1e10BO# HHOCTPAHHBIN A3BIK)»

BOIIPOCHI K 3AYETY

What is management? What do you think makes a good manager?

What is strategic management?

What features is strategic management marked by?

What management theory was created by Henry Fayol?

What principles of management are there in Fayol’s theory?

What are the major activities in the management process?

What is involved in the organizing function of management?

What are the purposes of influencing people in management?

Are there any differences in influencing your subordinates and senior management? Explain

your point of view.

10. What is marketing? Is it the same thing as selling?

11. How can you define the function of marketing?

12. What is marketing mix? What are the four main components of marketing?

13. What is the common channel of distribution?

14. How can you define advertising? What are its functions?

15. What are the advantages and disadvantages of advertising?

16. What can you say about the advantages of viral marketing?

17. What types of jobs does the contemporary organization contain?

18. How can human resources planning help management?

19. Can you explain the term ‘career plateauing’? Why does an organization have no opportunity
to promote everyone?

20. What is a career path? Are there any differences between horizontal and vertical career path?

What are they?

©CoN O wDdE
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21. What can you say about the World Bank’s activities?

22. What is the difference between hard and soft loans?

23. What is the International Development Association responsible for?
24. What is the bank criticized for?

25. Why is it important for a good website to be easy to navigate?

26. What can expand your market significantly?

27. Is it important to keep your website up-to-date? Why?

CocraBurenp M.N. bosipckas
Kpurepuu u mxajia ouneHuBaHusl
Ouenka Kpurepun oneHku
3auTeHo BeicTaBinsiercs mpu COOTBETCTBHY MapaMeTpaM IK3aMEHAI[OHHOM IIIKaJIbI
24-40 Ha YPOBHSX «OTIMYHOY, «XOPOIIO», «yJOBICTBOPUTEIHHOY.
He 3aureno BricTaBisiercst mpy COOTBETCTBUH ITapaMeTpaM 3K3aMEHAIMOHHOM IKaJIbI
23 1 MeHpIIe Ha YPOBHE «HEYJOBJIETBOPUTEIHLHO.

KpuTtepun u mkana oneHMBaHUS HA 3a4eTe

Onenka Kpurepum ouenkn
«OTINIHO» Pabora crynenra:
36-40 6amnoB - JeMOHCTpUpYyeT TIJyOOKOoe U TpOYHOE YCBOCHHE Marepuaa,
BKIIFOYEHHOTO B pab0Uyr0 MporpamMmy JUCIHUTLTAHBI,
- JI€eMOHCTPHUpYET OTJIMYHOE BJIaJICHUE MOHATUIHBIM
WHCTPYMEHTAapUEeM TUCIHILIHHEI,
- JeMOHCTPUpPYET HaJMuue YMEHUH CaMOCTOSTEIbHONH paboThl ¢
WHOSI3BIYHBIM TEKCTOM,
- JIeMOHCTPUpPYET HaJMuue YMEHUH CaMOCTOATEIbHONH paboThl ¢
JIUTEpaTypoi;
- yKa3bIBaeT Ha CIIOCOOHOCTH JI€TIaTh BHIBOJIBI 110 IPEAJIOKEHHOMY IS
W3JI0KECHUS MaTepHay.
«Xopo1o» Pabora crynenra:
30-35 6amios - JIEMOHCTPUPYET  JOCTATOYHO IIOJIHOE 3HAHWE  MaTepHhaa,

BKJIFOYEHHOT'0 B pabouyio MporpamMmy JUCIHUILTAHBI,
JNEMOHCTPUPYET  JIOCTATOYHO  XOpollee 3HAHUE  OCHOBHBIX
TEOPETUYECKUX MOHATUN AUCHUIUINHBL,

JEMOHCTPHUPYET YMEHHUE MOCIIeI0BaTeIbHO, TPAMOTHO U JIOTUYECKU
CTPOWHO M3JIaraTh MaTepual;

JEMOHCTPUPYET CIOCOOHOCTH OPUEHTHUPOBATHLCS B JINTEPATYPE;
JIEMOHCTPUPYET YMEHHME [ellaTh JOCTaTOYHO OOOCHOBAaHHBIE
BBIBOJIBI 110 TIPEI0KEHHOMY JUIsI U3JI0KEHUsI MaTepHainy.

«Y TOBIIETBOPUTETIHLHOY
24-29 6aioB

PaGora cTynenTa:

NEMOHCTpUpYeT  o0llee  3HAaHUME  HM3y4aeMoro MaTepualna,
BKJIFOYEHHOT'0 B pabouyio MporpamMmy JUCIHUILTHHBI,
JEMOHCTPUPYET  YAOBIETBOPUTEIBHOE BJaJIeHUE MOHSITUWHBIM
MHCTPYMEHTApUEM AUCLUIIINHBL

JEMOHCTPUPYET YMEHHME CTPOUTb OTBET B COOTBETCTBHM CO
CTPYKTYpOM NPEAJIOKEHHOTO BONIPOCA;

11



JEMOHCTPUPYET HEAOCTATOYHO C(HOPMUPOBAHHOE YMEHHUE JeNaTh
BBIBOJIBI 110 TTPEJIOKEHHOMY JJI1 U3JI0KEHUS MaTepuany.

«HeymoBIeTBOPUTEIIBHOY
23 u MeHee 0aJuIoB

Pabota crynenra:

ACMOHCTPUPYCT HC3HAHUC 3HAUYUTCILHOM YacTH MporpaMMHOTO
MaTepuaa,

JEMOHCTPUPYET  KpaitHe  cimaboe  BlaJeHUE  MOHSATUHHBIM
WHCTPYMEHTApUEeM JAUCLUILIINHBL

ACMOHCTPUPYCT HAJIMYUC KPUTHYCCKHUX OIJ_II/I6OK IIpru HU3JI0KCHUU
y4yeOHOro MaTepuana;

ACMOHCTPUPYCT OTCYTCTBUC YMCHHA CTPOUTH OTBET B COOTBCTCTBHUU
CO CTPYKTYpPOH MpeUI0KEHHOT'O BOIIPOCa;

ACMOHCTPUPYCT HCYMCHUC ACJIATh BEIBOBI 110 IIPECAJIOKCHHOMY JJIA
W3JI0’KEHUS MaTepuaiy.

12



ITMcbMeHHBIN NePeBO ¢ AHIVIMHUCKOIO SI3bIKA HA PYCCKHU TEKCTA 110
crnenuaabHocTH 00beMoM 1500 meyaTHbIX 3HAKOB (co ciioBapeM) Bpems — 40 muH.
Basic Concepts of Organizing

The process of organizing is essentially the same for all type of businesses. Once
objectives and plans have been formulated, management must develop an orderly way to
bring together the physical and human resources that are essential to accomplish the goals
of the enterprise. This task is referred to as the organizing function of management.

A business exists for the purpose of serving customer needs and wants. Therefore,
the structure of the business should take its primary direction from the marketplace. Tell
me what business you are in or wish to be in, and | will tell you how to structure your
business. This is a sound principle for organizing. It is based on an organization's plan or
strategy and the concept that structure follows strategy. Strategy comes primarily from
the product or market scope of the business.

There should be little argument that planning is the first function of management,
it is necessary to organize. If we do not have a plan, we cannot really establish objectives;
if we have no objective, we have no reason to organize. In other words, if we don’t know
where we are going, we don’t know how to organize to get there. Planning and organizing
are the integrated responsibilities of the manager.

The basic concepts in organizing are analyzing, identifying, and defining the work
to be performed to accomplish the objectives of the enterprise. If this process is done
properly, it will result in some logical grouping of work and a means for individuals to
cooperate effectively in achieving objectives.

1. YcTHBIH nepeBO «€ JUCTA» OPUTHHAJIBHOIO TEKCTA MO cnenuagabHocTH. O0beM
TekcTra — 1500 n.3. [loHumMaHue coaep:kaHue NPOBEPAETCS C MOMOIIbI) KPATKOT0
U3JI07KCHUS MPOYUTAHHOTO TEKCTA (MMCbMEHHO).

Motivating Individuals

To achieve top performance from others, it is necessary to excite their interest in
your ideas. Build trusting relationships with individuals, understand their values, involve
them in decision making, secure their commitment, and give the necessary support. Look
for opportunities to build mutual respect. Offer people support when they need it, and
they will then be more likely to respond favorably to your requests for co-operation.
Invest time and care in your relationships with seam members and colleagues. Meet for
coffee breaks, get to know them on a personal level, and respond positively to requests
for help.

Always aim to engage people’s interest. For example, when you give a team mem-
-er a new task or an additional responsibility, give the details of the whole project, so that
he or she feels involved. Knowing the whole picture is motivating because people can
see how they will contribute to an important outcome and this will inspire mem to take
an active part. Let individuals now how their contribution will affect team morale,
customer loyalty, employee satisfaction, sales, profit, productivity, and so on.

13



People are motivated to do what they like doing. They may not, however, be
motivated to do what you want them to do. Discover people’s values by asking them what
Is important for them. Then engage them by identifying how they gain personally from
your plans. For example, if you know that your colleague values job security, emphasize
how the new project means that there will be plenty of work for the year.

3. PedepupoBanHue cTaThbH MO TeMe HAYYHOI0 MCCJIEOBAHHMSI HA AHIJIHIICKOM
si3bIKe (YCTHBIN OTBET).

4. Beceaa ¢ K3aMeHATOPOM Ha AHIJMHCKOM s3bike (OTBeTHI HA BONMPOCHI W3
NMpeAI0KeHHOT0 CIUCKA).

5. CocraBiienue AC€JI0BOI'0 MIMCbMa Ha AHIJVINIICKOM si3bIKe 0e3 cJioBapsi.

Task. You (Petra Green) are a Sales Director in an established travel company operating
in the United States and Mexico. You offer special prices on all groups of more than
twenty people coming from the UK. You suggest that UK tour operators develop
connections with a firm based in California. Write a letter of offer (100-120 words).

Oobpazen:

Dear Sir or Madam:
Travel opportunities in the USA
We are an established travel company operating in the United States and Mexico.
Currently we are offering special prices on all groups of more than twenty people coming
from the UK.
This is an excellent opportunity for UK tour operators to develop connections with
a successful firm based in California, and with links all over the US and Mexico.
Please find enclosed a copy of our brochure with our compliments. If you wish to
pursue our special offer, or require any further information, please contact us.
We look forward to hearing from you, and to our possible future partnership.
Yours truly,
Petra Green
Sales Director

14



MUHHUCTEPCTBO HAYKHU U BBICIIETO OBPA3OBAHUSI POCCUMNCKON ®EJEPAIUU
®EJIEPAJIBHOE TOCYJJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YUPEX/JEHUE BBICUIETO OBPA30BAHUSA

«HanuoHanbHBIH UCCHNENOBATEINbCKUN ANEepHBIN yHUBepcuTeT « MUDU»
OOHMHCKNMI MHCTUTYT aTOMHOM 3HEePIreTUKN -

drmman demeparbHOTO rocyAapCcTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOTO YUpeXIeH s BBICIIIero 00pa3oBaHMs
«Ha1moHaIbHBIV McciIeoBaTe IbCKI AaepHbIV yHuBepcuTeT «MVIDV»

(IATD HVISTY MU®W)

WHCTUTYT OBHIEA MPO®ECCUOHAJBHOMU MOJATOTOBKH
Kadenpa JInHrBucTuuecKkoii moaAroTOBKU

Hamnpasnenue 38.04.02 «MeHexKMeHT»

Ob6pazoBatenbHas «JlorucTHYeCKHId MEHEIKMEHT
nporpamma

Juciunnnna «J1eJI0BOM HHOCTPAHHBIH A3BIK)»

TembI 3cce

Management activities
Strategic management
Decision-making
Management Principles
Management Process
Basic principles of organizing
Leadership

Influencing People

. Brands and branding
10.Human resources
11.Banks and banking
12.Internet business

©ooN A WDNRE

CocraButenb M.H. bospckas
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IMoxka3aTeu U KPUTEPUH OLIEHKH ICCe:

IMoxka3arenn Kpurepuu oueHku bajuibl
OIICHKH (max)
1. HoBusna aKTyaJbHOCTb MPOOJIEMBI U TEMBI; 20
pedepuposannoro HOBHM3HA M CaMOCTOSATCIBHOCTH B IIOCTAHOBKE
TCKCTa po06sieMbl, B GOPMYIMPOBAHUU HOBOTO acHEKTa
BBIOpAaHHOM /1JIs aHaJIM3a MPOOJIEMBI;
HaJIU4ue aBTOPCKOM MO3UIIUH,
CaMOCTOSITEIIbHOCTh CYXJICHUMH.
2. CreneHb COOTBETCTBHE IITaHa TeMe pedepaTa; 30
PacCKpbITHA COOTBETCTBUE COICpKaHHUSA TEME U IUJIaHY
CYIIHOCTH pedepara;
IPOOIeMBI MOJIHOTA W TJIyOMHA PAaCKPBITHS OCHOBHBIX
MOHATUHN TPOOJIEMBIL;
000CHOBaHHOCTh CIIOCOOOB U METOJOB PabOTHI C
MaTepuaioM;
yMEHHUE paboTaTh c JUTEPaTypOH,
CUCTEMaTU3UPOBATH u CTPYKTYPHUPOBATH
MaTepual;
yMeHHe 000011aTh, COMOCTaBIATh pa3IUYHbIC
TOYKHM 3PEHHs [0 pacCMaTpuBaeMOMY BOIIPOCY,
apryMEHTUPOBAaTh OCHOBHBIE TOJOXEHUS U
BBIBO/IbI.
3. KPYT, MOJHOTA MCIOJIb30BAHUS JIUTEPATYPHBIX 20
OO00CHOBAaHHOCTH UCTOYHHUKOB 110 TIpobIieme;
BBIOODA IPUBJICUCHUE HOBEUIIIMX paboT 1Mo mpodieme
HCTOYHMKOB (>KypHaJIbHBIE TTyOJTUKAIIMK, MaTePUATTBI
COOPHUKOB HAYYHBIX TPYAOB U T.11.).
4. Cobnrogenue npaBuIbHOE 0QOPMIIEHHE CCHUIOK Ha 20
TpeOOBaHMI K UCIIOJIB3YEMYIO JIUTEPaTypy;
odopmieHHIO I'paMOTHOCTB U KYJIBTypa U3J10KCHHUS,
BJIaJICHUE TEPMUHOJIOTHEN U MMOHSITUWHBIM
anmnapaTom MpoOJeMbl;
coOutoieHre TpeOoBaHuH K 00beMy pedeparta /
nokiaana / dcce;
KyJbTypa oOpMIIEHUS: BbIJICJICHHE a03alleB.
5. 'pamOoTHOCTB orcyTcTBUe opdorpapuuecKux u 10

CUHTaKCHUYECKUX OMIMOOK, CTUIUCTHYECKUX
IIOIPEIIHOCTEN;

OTCYTCTBHE ONIEYATOK, COKPAILEHHUI CIIOB, KDOME
OOIIETTPUHSTHIX;

JIMTEPATYPHBIA CTHJIb.
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I kaanl oeHoK:

90 — 100 GamtoB

OLICHKAa «OTJIMYHO»

75 — 89 GasyuioB

OICHKA «XOpOolI0»

60 — 74 GayutoB

OIICHKA «YAOBJICTBOPHUTCIILHO»

0 — 59 GayuoB

OIICHKA «HCYIOBJICTBOPUTCIBHO»
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MUHUCTEPCTBO HAVKHU U BBICIIETO OBPA30OBAHUS POCCUMCKON

OEJEPAIINU
DPEJEPAJIBHOE TOCYAJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YUPEXJEHUE BBICIIET O
OBPA3OBAHUA

«HauumoHanpHBIA HCCIENOBATENbCKUN AACPHBIUA yHUBEepcUTEeT « MUDU»

OOHMHCKMV MHCTUTYT aTOMHOV SJHepPreTUKM —
dwman deneparbHOTO TOCyIapCTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOIO YUPEXXIeHVIS BBICIIIETO 00pasoBaHs
«HaryoHasIbHbIN MccTleoBaTe IbCKUM siepHbIN yHVBepcuTeT «MVDVD»

(IATD HUSTY MU®U)

WHCTUTYT OBHIEA MPO®ECCUOHAJBHOM MOJATOTOBKH
Kagenpa JIunrsucruuyeckoii moaAroTOBKU

Hanpasnenue 38.04.02 «MeHeaKMeHT»
OO6pazoBatenpHas «JlorucTHUecKuit MEHEIKMEHT
mporpaMma

JAucuunimza «J1eJI0BOM HHOCTPAHHBIH A3BIK)»

KomiuiekT 3a1aHuil 1J151 KOHTPOJILHOM PadoThl

Tema “Management”
Bapuanr 1
To Manage is to Foresee

One short clarification before we take up the subject. Economics is a very broad concept often
used to denote a range of different things. Amidst all these differences the two distinct as-pects are
shown quite clearly: technical and social. Both are reflected in management. In the technical sense,
management has to do with machines, instruments, etc. Men control machines and mechanical systems,
and this calls for professional knowledge and special skills. In princi-ple, however, management of this
kind pertains to the technical aspect of production and, strictly speaking, reminds outside the sphere of
economics. It is devoid of any social elements. The rules of driving a car or operating a milling machine
are mainly the same in Russia, in the USA, in France and in Portugal.

What we are going to examine is the social aspect of management of the economy, i.e., a sphere
where objects of management are not things but men and their social relations. Using an analogy we
may say that what interests us is not how the musician controls his instrument, but how the conductor
controls the orchestra.

Economics as a totality of the relations between men in the realm of the production, dis-tribution,
exchange and consumption of goods includes, of course, the movement of material values, that is, of
things. But the point is that relations between men do not form on their own, but in regard to the
production of the appropriation of goods. This is the basis of economic sci-ence. Behind the relation of
things stand real relationships between people, the motives and aims of their activity. That to manage
the economy means to foresee their future is clear. But it also means to orientate them in a definite
direction, towards working for a set goal.

This constitutes the socio-economic aspect of the management of the national economy.

18



3amanue 1
Read the text and try to understand its main idea. Summarize the text.
3amanue 2
Find the passages in the text where the following ideas are expressed:

1. Technical and social aspects are two distinct aspects reflected in management.
2. Economics includes the movement of material values.
3. What constitutes the socio-economic aspect of the management of the national economy?

3aganue 3

Translate an extract from the text into Russian.

3amanue 4

Put three questions to the text.

3ananme 5

T'PAMMATHYECKHH TECT

1. Choose the right tense (SIMPLE PRESENT or PRESENT CONTINUOUS).
1) Water boils/is boiling at 100°C.
2) When do you get/are you getting up?
3) We have/are having English classes every day?
4) “Do you wear/are you wearing a new hat?” “Yes, do you like/are you liking it?”
5) “Look! She comes/is coming.”
6) “Where is Paul?” “He plays/is playing football with Derek.”
7) “Where is mum?” “She is in the bathroom. She does/is doing the laundry.”

8) “I go/am going to visit Laura tonight. She leaves/is leaving to New York in the morning.”
When does she come/is she coming back?”” “I don’t know.”

9) We spend/are spending holidays in Spain.

10) Laura usually goes/is going to school by bus, but today her mum drives/is driving her to
school.

2. Put the verbs in brackets into the suitable form of the Passive Voice.

MOVIE STAR INJURED IN HELICOPTER CRUSH

Movie star Shane West 0 was injured (injure) in a helicopter crush early yesterday morning. The
accident happened near Seattle where West was filming a spec effects scene for his new movie “So long,
pilot.” The helicopter was flying low when it suddenly crashed to the ground. Luckily West and the pilot
1 (throw) out before the helicopter started to burn. They 2 (rush) to a hospital in Seattle. It
3 (expect) that the star will have to stay in the hospital for a few weeks. Experts are trying to find
the cause of the crash. It was dark at t time, and the helicopter was flying “blind” with the help of its
avionics. It seems possible that the accident 4 (cause) by a fault in the computer-controlled
equipment. Some of the experts think that it is possible that the helicopter 5 (program) wrongly
and nothing 6 (can do). Paul Christiansen, one of the experts, thinks that the pilot 7 (give)
the wrong flying instructions from the earth and 8 (oblige) to obey them or maybe the engine
9 (not check). In hospital Mr West 10 (make) to tell the reporters everything he remembered
about the crash.

3. Underline the correct verb form of conditionals.
1. If I see/will see Mike I will tell/tell him everything.
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If she changed/would change her job she earned/would earn more.

If Jane had studied/studied more she passed/would have passed her exams.

If Mike receives/has received the telegram I’'m sure he phones/will phone you tomorrow.
If you worked/had worked more, you were/would be a student now.

If I lived/would live in Spain I did/would do a lot of sunbathing.

If I met/had met you earlier I didn’t marry/wouldn’t have married Betty.

If you phone/will phone me I pick/will pick you up.

If | stay/will stay late | always get/will get a taxi home.

If she loved/had loved him she stayed/would have stayed with Bob.

© XN W
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Fill in the blanks with must or have to.

You___ read this book, it’s great.

She felt unwell and leave early.

I hadn’t enough cash and I pay by cheque.

You___ do what mother says.

British pupils stay at school till the age of 16.

I was lost and ask the policeman the way.

The buses were all full; | get a taxi.

The chambermaids usually do a lot of work.

. Itis very slippery outside; it have snowed in the night.
10.1 __ leave home at 7 a.m. not to be late for my job.

© oo NGO wdE A

BapuanT 2

Management

Management is the art of getting things done through other people. It includes the personnel who
have the right to make decisions that influence company’s affairs. There are three management levels:
top management, middle management and operating management. Top management includes the
president, vice presidents, and the general manger. Middle management includes department managers
and plant managers. Operating management includes supervisors, foremen, etc.

The most important responsibility of any manager is decision making. Successful management
is a skill of choosing from alternatives. Decision makings are divided into: recognizing the problem,
defining and analyzing the problem, evaluating alternative solutions, choosing the most favourable
solution and implementing the approuch chosen.

Management functions are planning, organizing, directing, controlling, staffing and innovating.
It should be noted that successful management is based on three basic elements: leadership, motivation
and communication. To operate a successful business one should have management skills because
effective management is the key to business success.

3ananme 1
Read the text and try to understand its main idea. Summarize the text.
3ananue 2

Answer the following questions:

What is management?

What management levels do you know?

Whom does top management include?

Whom does middle management include?

What specialists does operating management include?
What is the most important responsibility for any manager?
What steps is decision making divided into?

NoabkowhE
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8. What are the management functions?
3aganue 3
Complete the sentences with the right ending:

1. Top management includes ... .
a) department managers.
b) supervisors.
c) general manager.
2. Middle management includes ... .
a) department managers.
b) supervisors.
¢) general manager.
3. Decision making is divided into ... .
a) planning and controlling.
b) recognizing the problem and choosing the right solution.
4. Management functions are ... .
a) planning, organizing, controlling, staffing.
b) recognizing the problem and choosing the right solution.

3aganue 4
T'PAMMATHYECKHH TECT
1. Choose the right tense (SIMPLE PRESENT or PRESENT CONTINUOUS).

| see/am seeing Becky on Monday.

She weighs/is weighing 100 kilos. She eats too much.
Don’t disturb me. I listen/am listening to music.

You look/are looking great.

I think/am thinking he can drive a car.

Laura has/is having two cars.

I come/is coming from Spain.

She tastes/is tasting vanilla ice cream. It’s delicious.
He is/is being a very polite person.

0. Why do you smell/are you smelling these cakes?

BE©O©o0oNoO~LDdDE

2. Complete the sentences. Use the Past Simple Passive of the verbs in the box.

invent win Kkill ruin steal feed invite create follow speak

1. They by the police dogs.

2. Where English ?

3. The picture from the museum.

4. The buildings by the fire.

5. John Lennon in 1980.

6. The game of tennis Andre Agassi.

7. The bear cub by the children.

8. St Paul’s Cathedral by Sir Christopher Wren.

9. Jane to the party.

10. Television by Baird.

3. Put the verbs in brackets in the correct tense in the conditional sentences.
1. Ifyou (go) to bed earlier you (not feel) so tired.
2. Ifl (get) a promotion | (not look for) another job.



3. We (have) plenty of time if it (be) only 5 o’clock.
4. Ifl (be) very poor | (be) upset.

5 Ifit (rain) I (go) to see the races.

6. Ifl (be invited) to the yesterday’s party I (go) there.
7. Ifl (know) her well | (phone) her at home.

8. If the theatre (not be) so far we (walk) there.

9. 1 (buy) a Jaguar if | (be) rich.

10. If you (come) to my place | (show) you my shots.
4. Fill in the blanks with can or be able in different tenses.

1. When Carol’ve passed her driving test, she hire a car from Jane.
2. When the fog lifts we see where we are.

3. You’ve put too much in your suitcase you never carry it.

4. you use the word processor?

5. He skate all day and dance all night.

6. We borrow umbrellas from the Smiths; so we didn’t get wet.

7. lknew London so | advise Betty what to see.

8. If you had had the right tools you have repaired the fence?

9. | speak to Mr White, please?

10. If I knew Greek | tell you what this means.

Tema “Managing Process”

Bapuanr 1

Management as a Process

Management is a process embarked upon with the sole aim of achieving a purpose. That purpose
could be to increase the client base of the firm, develop the knowledge, skills, and capacity of employees,
or to achieve a specific sales target.

Management as a process also involves interrelated activities by which the administration within
an organization develops and controls the resources of the organization to achieve targeted results.

The Following Indicates Why Management is a Process:

It is appropriate to say management is a social process because it does not only involve the
control and use of financial resources alone. Human resources are also relevant for an organization to
achieve its targeted goals. Therefore, the wellbeing and state of mind of the people or employees within
the organization is of utmost importance too. And, as a result, management being a social process seeks
to develop a comfortable work environment that promotes healthy relationships amongst the employees
within the firm.

Management also involves the integrating process whereby human resources work together in
harmony to achieve the firm’s objective. It also deals with the integration of both human and financial
resources and also making sure that both factors are put to good use so the firm can achieve the targeted
goal.

Management is a process that will never end as long as the organization remains. There will
always be projects, goals, and challenges managers would push themselves to solve at some point in
time. So, it’s a continuous process that will never come to an end.

From https://www.managementstudyhg.com/management-process.html

3aganue 1
Read the text and try to understand its main idea. Summarize the text.

3amanue 2
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Translate an extract from the text into Russian in writing.
3amanmue 4

Put five questions to the text.

Bapuanrt 2

Basic Principles of Organizing

A key assumption is that there is never sufficient time, staff and other resources to pay enough
attention to both involving people in making change (process) and accomplishing a specific goal
(product). Both are important, so the question is how to operationalize and balance them. Process does
not mean attaining unanimity of agreement; nor does it mean that everyone needs to participate directly.
Nevertheless, there must be enough consensus to move ahead, and mechanisms to ascertain the intensity
and well as breadth of disagreement. Involvement of people creates a sense of investment, and can
ultimately lead to a sense ownership of the product.

The solutions to managing time so that you achieve the product without sacrificing the process
are to a)calculate a more complete and realistic timetable; b) modify expectations; c) prioritize with the
others involved; and d) ascertain who will assist with the project. Never lay back and think things are
running smoothly. Plan for contingencies; allow more time than necessary, and pay attention to detail
and follow through.

Understand that that the role of facilitator or enabler in making change is a dynamic and strategic
one. While community organizers are often in the background promoting others to take a leadership
role, this should not be confused with a laid back, passive stance. Even when the goal is to create
leadership and group empowerment, the organizer structures the process and actively creates
opportunities for members to play differential roles over time.

From: https://ru.scribd.com/document/357615308/Basic-Principles-for-Organizing-
Perspectives-From-Practice

3ananme 1

Read the text and try to understand its main idea. Summarize the text.
3ananme 2

Translate an extract from the text into Russian in writing.

3ananue 4

Put five questions to the text.
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KpuTtepun u mkasna oneHuBaHUA

KonTpoabnas pabora

Ounenka Kpurepum oueHkn
«OTANIHO PaGora crynenra:
26-30 6amtoB - JEMOHCTpUpYET TJIyOOKO€ M TPOYHOE YCBOCHHME MaTepuala,
90-100% BKJIFOYEHHOTO B pabouyi0 MporpamMmy JUCIHUILTAHBI,
- JIEMOHCTpPHUPYET OTIINYHOE BJIQ/ICHUE MOHSITHUIHBIM
WHCTPYMEHTApUEM JTUCIUILINHBL;
- JIEMOHCTpUpPYET HaJU4YM€ YMEHHUI CaMOCTOSITENIbHONH paboThl ¢
WHOSI3BIYHBIM TEKCTOM,
- JIEMOHCTpUpPYET HaJU4YM€ YMEHHUH CaMOCTOSITEJIbHONH paboThl ¢
JUTEPATYPOU;
- YKa3bIBaeT Ha CIIOCOOHOCTB JIe1aTh BHIBOBI [0 IPEIOKEHHOMY JIJIS
W3JI0KCHUS MaTepuay.
«Xopouio» PaGora cTynenra:
21-25 6amnoB - JIEMOHCTpUpYET [JOCTAaTOYHO IIOJIHOE 3HAHWE  MaTepuala,
70-89% BKJIFOUEHHOTO B pab0o4yI0 MporpaMmy AUCHUILITUHBI;

JEMOHCTPUPYET  JIOCTATOYHO  XOpOLIee  3HAHUE  OCHOBHBIX
TEOPETUUECKHUX MOHITUN JUCIUILINHBI;

JEMOHCTPUPYET YMEHUE MOCIIEI0BATENIbHO, TPAMOTHO U JIOTUYECKU
CTpPOITHO M3NaraTh MaTepua;

JEMOHCTPHPYET CIIOCOOHOCTh OPHUEHTHPOBATHCS B JINTEPATYPE;
JEMOHCTPUPYET yMEHHE JelaTh JOCTaTOYHO OOOCHOBAHHBIE
BBIBO/JIbI 110 IPEUI0KEHHOMY JUIsI U3JI0KEHUSI MaTepHally.

«Y 10BIETBOPUTEIIBHO)
20-18 6amioB
60-69%

Pabota crynenra:

JNEMOHCTpUpYEeT  o0llee  3HAaHUME  HM3y4aeMoro  MaTepuaa,
BKJIFOYEHHOT'0 B pabouyto MporpamMmy JUCIUILTUHBI,
JEMOHCTPUPYET  YAOBIETBOPUTEIBHOE BJaJ€HUE MOHSITUWHBIM
MHCTPYMEHTAPUEM AUCLUIIINHBL

JEMOHCTPUPYET YMEHHUE CTPOUTb OTBET B COOTBETCTBHM CO
CTPYKTYpO! NPEATIOKEHHOTO BOIPOCaA;

JEMOHCTPUPYET HEAOCTATOYHO C(HOPMHUPOBAHHOE YMEHHUE JIeNaTh
BBIBOJIBI 110 IIPEJUI0KEHHOMY JUIsl H3JI0KEHHSI MaTepHally.

«Hey,I[OBJ'IeTBOpI/ITCHBHO»

17 u meHee OaLIOB
0-59%

PaGora cTynenra:

ACMOHCTPHUPYCT HC3HAHUC 3HAYUTECIFHOM YacTH MporpaMMHOTO
MaTepuana,

JEMOHCTPUPYET  KpaitHe  cimaboe  BIaJeHHWE  TOHSITHHHBIM
WHCTPYMEHTapUeM TUCLIUILIMHBI,

JACMOHCTPUPYECT HAJIMYUEC KPUTHYCCKHUX OIINOOK IpHu HU3JIOKCHUN
y4eOHOT0 MaTepuana;

JACMOHCTPHUPYET OTCYTCTBUC YMCHHSA CTPOUTH OTBET B COOTBETCTBHUU
CO CTPYKTYpPOH IPEUI0KEHHOIO BOIIPOCa;

JEMOHCTPHUPYET HEYMEHHE JEJIaTh BBIBO/BI 11O MIPEIIOKEHHOMY U1
W3JI0’KEHUS MaTepuay.
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